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Tiivistelmä 
 
Federation of Universities of Applied Sciences (FUAS) ja KU Leuvenin Association toteuttivat vuonna 2013 
laaduhallinnan benchmarking-projektin. KU Leuven Association on belgialainen yliopiston ja 12:sta 
ammattikorkeakoulun (university colleges) välinen korkeakoululiittouma. FUAS on strateginen liittouma 
Hämeen ammattikorkeakoulun (HAMK), Lahden ammattikorkeakoulun (LAMK) ja Laurea väillä. Benchmarking-
projektin toteuttaminen oli yksi tapa vahvistaa liittoumien välistä kumppanuutta (strateginen 
kumppanuussopimus allekirjoitettiin lokakuussa 2012) ja edistää liittoumien laadunhallinnan kehittymistä 
myös kansainvälisesti.   
 
Benchmarking-projektin päätavoitteet olivat: (1) laadunhallinnan hyvien tapojen jakaminen (2) 
laatujärjestelmien kehittämistyöhön liittyvien keskeistenosa-alueiden löytäminen ja (3) liittoumien 
mahdollistaman etujen ja lisäarvon esille tuominen. Projektin toteuttamisella edistettiin myös tulevaa 
yhteistyötä ja yhteistyöverkostojen rakentamista. Benchmarking-projekti jakautui kahteen osaan; yleisempään 
laadunhallintaan ja järjestelmiin liittyvään osaan (osa 1) ja case-kohtaiseen sosiaalialan oppimistavoitteiden ja 
niiden toteutumisen arviointiin (learning outcomes) liittyvään osaan (osa 2). Päätavoitteiden lisäksi 
molemmilla osilla oli omat tarkemmat tavoitteensa projektissa. Benchmarking-projektin päävaiheet olivat 
tapaamiset HAMKissa 28.–30.5.2013 ja Leuvenissa 17.–19.9.2013.  
 
KU Leuven Associationin viisi pilaria: 1) visio ja politiikka, (2) etukäteen mitoitetut resurssit, (3) koulutuksen 
toteutus, (4) systemaattinen arviointi ja (5) arvioinnin ja akkreditoinnin seuranta-arviointi muodostavat 
perustan assosiaation laadunvarmistukselle. Assosiaatiossa on laadunvarmistuksen työryhmä, jonka tehtävänä 
on tukea sen eri instituutioiden laatutyötä ja antaa näille työvälineitä. Varsinainen operatiivinen laatutyö 
tehdään instituutiotasolla. FUASissa strategista tahtotilaa ja päämääriä tavoitellaan yhteisten työ- ja 
projektiryhmien kautta. FUAS-laatu- ja tietotuotantoryhmä edistää yhteisen laadunhallinnan kehittämistä. 
FUAS-ammattikorkeakouluilla on omat laatujärjestelmänsä, mutta tavoitteena kehittää yhä yhtenäisempiä 
jatkuvan kehittämisen kehän elementtejä (Plan-Do-Check-Act). FUASin yhteinen laadunhallinta auditoidaan 
Korkeakoulujen arviointineuvoston (KKA) toimesta kansainvälisesti vuonna 2016. Assosiaation ja liittouman eri 
yksiköistä muodostettavat asiantuntijuuteen pohjautuva työryhmät (esim. ”laatutiimi”) mahdollistavat hyvien 
käytänteiden jakamisen ja edistävät liittoumatason yhteistyötä. Tämä ja osallistavat toimintatavat luovat 
hyvän pohjan yhteisen laatukulttuurin muodostamiselle ja kehittämiselle.  
 
Käsitteet learning outcomes ja competence ymmärretään eri tavalla FUASin sisällä, KU Leuvenin sisällä ja myös 
suomalaisten ja flaamilaisten kumppaneiden välillä. Tästä huolimatta osaamistavoitteet olivat hyvin 
tunnistettavissa kumppaneiden välillä. Suomessa opetussuunnitelmien alueelliset kompetenssiprofiilit ovat 
ilmeisempiä, Flanderissa yleiset kompetenssit. Opetussuunnitelman linjakkuuden tarkastelu constructive 
alignment- käsitteen kautta tarjoaa hyvän mahdollisuuden tutkia opetussuunnitelman tavoitteiden ja 
pedagogisten käytäntöjen suhdetta. Tarkempaan tarkasteluun otettujen kompetenssien pedagogisissa 
käytänteissä oli paljon yhteneväisyyttä sekä hyviä käytänteitä jaettavaksi, esim. opiskelijakeskeisyydessä, 
kolmikantaisuudessa (opiskelija, työelämä, ohjaaja), arviointimenetelmien monipuolisuudessa sekä 
autenttisten oppimisympäristöjen hyödyntämisessä. Eroja löytyi esim. harjoittelun ohjauksen resurssoinnissa, 
työelämäyhteistyön velvoittavuudessa ja yhteistyösopimuksissa. Kansainvälinen benchmarkkaus koettiin 
vaikuttavaksi keinoksi kehittää oppimisen laatua, kehittää autenttisten oppimisympäristöjen käyttöä 
tulevaisuudessa sekä myös rakentaa aitoja kansainvälisiä oppimisympäristöjä sekä opiskelijoille että myös 
opettajien osaamisen kehittämiseksi. 
 
KU Leuven Associationin ja FUASin yhteistyö jatkuu monin eri tavoin. Toteutettu laadunhallinnan 
benchmarking-projekti antoi hyvän pohjan tulevaan yhteistyöhön ja yhteistyötä edistävien teemojen 
määrittämiseen.  
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Summary 
 
Federation of Universities of Applied Sciences (FUAS) and KU Leuven Association implemented International 
Benchmarking Exercise on Quality and Education in 2013. The KU Leuven Association is the cooperative 
venture between the KU Leuven University and 12 university colleges situated in Brussels and the Flemish part 
of Belgium. FUAS is a strategic alliance formed by HAMK, Lahti and Laurea Universities of Applied Sciences 
(UAS). This international benchmarking project is a form of verifying the strategic partnership (agreement 
signed in October 2012) of FUAS and KU Leuven Association. Both strategic partners have a strong strategic 
base increasing international activities in the field of quality and both have plans to undergo audits, 
assessments and accreditation more and more internationally.  
 
The main objectives of this benchmarking project were to: (1) discover and disseminate  good practices of 
quality management, (2) find the areas that need further development and to assist the further development 
of the quality systems and (3) to bring out the benefits and added value of the association/federation 
operation models. Implementing this project together has also helped in creating networks and building of a 
common ground for the future cooperation. The benchmarking project was divided into two parts; general 
part of Quality management and systems (Part 1) and more specific case level part of Intended learning 
outcomes in the field of social services (Part 2). In addition to the main objectives, both parts had their own 
special objectives. The benchmarking project was formed around two benchmarking visits, the first one on 28.-
30.5.2013 at HAMK, Hämeenlinna, Finland and the later on 17.-19.9.2013 at in Leuven, Belgium. 
 
In KU Leuven Association five pillars: 1) Vision and policy, (2) Preconditioned basic facilities, (3) 
Implementation of education, (4) Systematic evaluation and (5) The follow-up of the evaluation and 
accreditation, form the frames of quality assurance. KU Leuven Association has a Working Group for Quality 
assurance whose task is to support the quality work and give tools for achieving higher quality. The operation 
itself is done at the institutional level. In FUAS, reaching for the strategic intent and aims of strategic policies is 
acted out through shared working and project groups. FUAS Quality and Knowledge production group is the 
group dealing with improving the quality and measurement and the development of this operation. The FUAS 
institutions have their own quality systems and but the elements of the continuous development circle (Plan-
Do-Check-Act) are aimed to be mostly unified. FUAS will undergo FINHEEC audit partly together in 2016. 
Having expertise-based teams (e.g. “quality team”) consisting of colleagues from different institutions of the 
association/federation is a good way of stimulating the associations/federations personnel to work together 
and spread the knowledge and good practices. This kind of team work makes a good base for creating and 
developing the quality culture of the association/federation.  
 
The concepts learning outcomes and competence are understood differently within FUAS as well as within KU 
Leuven Association– and also among the Finnish and the Flemish partners However, the learning outcomes 
were recognisable between partners. In Finland, regional competence profiles are more apparent and in 
Flanders they have been developed at more general level. The concept of constructive alignment proved to be 
an interesting concept to investigate the relation between learning outcomes and implementation of 
pedagogical practices. Regarding the pedagogical practices with the chosen competences there was a lot in 
common and good practices to share, e.g. student centeredness, three party involvement (student, future 
employer, teacher), multiple assessment methods and the use of authentic learning environments. Some 
specific differences were noted with regard to practical training placements (resources, the connection to the 
world of work, tutoring) as well as operations and agreements with the work place representatives. 
International benchmarking was experienced as an effective tool for improving the quality of learning and to 
enhance the use of authentic learning environments in the future. Besides this, it was found that international 
learning environments between the two partners can be created in the future and utilised for both; students 
to learn new competences and teachers for their professional development.  
 
Cooperation of KU Leuven Association and FUAS continues in many ways and this benchmarking exercise on 
Quality and Education provided a good basis for defining specific themes for future cooperation. 
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1. Benchmarking target 
 
The international Benchmarking Exercise on Quality and Education was a form of verifying the strategic 
partnership (agreement signed in October 2012) of FUAS and KU Leuven Association. The strategic partnership 
means strengthening the cooperation, increasing international understanding and developing the alliances in a 
fruitful and effective way. The agreement is based on mutual trust, respect and willingness to deepen and 
widen the partnership. 
 
The KU Leuven Association is the cooperative venture between the KU Leuven University and 12 university 
colleges situated in Brussels and the Flemish part of Belgium.  The association was founded in 2002 in 
response to the Bologna Declaration, even before the legal context was established in Flanders. The KU Leuven 
Association has about 94 800 students (44% of the students in higher education in Flanders) and about 17 400 
staff members on campuses in 23 locations across Flanders. The primary aims of the association, as expressed 
in its mission statement, are: (1) to offer a wide range of study and training opportunities, (2) to improve the 
quality of education and (3) to improve the quality of research by concentration and intensive cooperation. As 
a quality oriented community the KU Leuven Association seeks to establish a creative partnership relationship 
between its members and maximize the benefits to all, with respect for local autonomy where appropriate. 
 
FUAS is a strategic alliance formed by HAMK, Lahti and Laurea Universities of Applied Sciences (UAS), with a 
shared strategic intent for 2020. This Finland's largest strategic federation of universities of applied sciences 
comprises of about 21 000 students (15 % of all students in UASs sector in Finland), 1 700 staff members and a 
combined turnover of approximately 150 million euro. The operation of the federation was verified through 
alliance agreement signed by the three institutions in 2012. The strategic intent is to be an internationally 
respected alliance between independent universities of applied sciences that strengthens the international 
competitiveness of the Greater Helsinki Metropolitan Area, offering all the higher education, research and 
regional development functions required by the business life and population of the metropolitan area. 
 
 

1.1 Developing the quality internationally 
 
The great importance of following the development of quality in the field of higher education (HE) in 
international level, taking part in international networks and implementing international audits and 
assessment have been mentioned by both partners during the project. Also the importance of participating in 
the international benchmarking project is recognised by both partners. 
 
The European Union (EU) is Finland’s main reference point for addressing the changes in the operating 
environment through EU’s vision Europe 2020 Strategy comprising smart, sustainable and inclusive economic 
growth. The Strategy for the Internationalisation of Higher Education Institutions in Finland 2009-2015 sets 
five primary aims for higher education institutions (HEI): (1) creating genuinely international higher education 
community, (2) increasing the quality and attractiveness of higher education institutions, (3) promoting the 
export of expertise, (4) supporting a multicultural society and (5) promoting global responsibility. The quality 
of education continues to be a core question in the creation of a competitive European Higher Education Area. 
Education that crosses the national borders, mobility and competition as well as the commercialisation and 
internationalisation of education are reasons why a country’s trust in the level and quality of its own national 
higher education is no longer sufficient in itself. The challenge is to demonstrate quality in an understandable 
and reliable way, to the outside world as well.  
 
This benchmarking project is a clear response to these aims. Improving the quality and impact of higher 
education institutions is seen as the key method for boosting Finnish international competitiveness also by the 
forum of university presidents of the metropolitan area. Also the FUAS strategy 2015-2020 points out that the 
international quality assurance system of FUAS enables significantly develops the quality and impact of 
education.  
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Federations of HEIs are rather new thing in Flanders and Finland. That’s why the participants think that this 
kind of international partnership and cooperation is particularly beneficial. The international activities are seen 
as areas of development in the current stage in both organisations. Therefore this International Benchmarking 
Exercise on Quality and Education had a strong strategic base and the participants were eager to undergo the 
project. Both strategic partners are interested in increasing the level of international activities in the field of 
quality and are planning to undergo audits, assessments and accreditation more and more internationally. 
 
 

1.2 Aims of the benchmarking 
 
The main objectives of the project were to: (1) discover and disseminate the good practices of quality 
management, (2) find the areas that need further development and to assist the further development of the 
quality systems and (3) to bring out the benefits and added value of the association/federation operation 
models. Implementing this project together has also helped in creating networks and building of a common 
ground for future cooperation.  
 
The benchmarking project was divided into two parts; Part 1 Quality management and systems and Part 2 
Intended learning outcomes in the field of social services in order to handle quality related topics in more 
generally and through more specific case level part. Both parts had their own specific aims to base the 
benchmarking.  
 
The specific aims of the Quality management and systems (Part 1): 

- Developing the quality management and system in whole. Describing the impact of three 
organisational levels (institutional, association, national and international levels) of the Plan-Do-Check-
Act cycle. 

- To reflect critically on the present situation in Finland and Flanders and to point out the strengths and 
weaknesses at each level, covering all four phases of the PDCA-cycle.  

- Defining what would be the ideal picture for each partner in the field of quality assurance. Defining the 
operations that should be shared/separate on association/institution level.  

- Look for common grounds in Finland and Flanders: do we face comparable problems and can we join 
our forces on finding solutions? 

 
The specific aims of the Intended learning outcomes in the field of social services (Part 2): 

- How to formulate intended learning outcomes (EQF, nat. guidelines)? 
- How are learning outcomes and assessment procedures aligned? 
- Utilisation of student feedback 
- Explore the methods of comparing a specific set of learning outcomes 
- Enabling international benchmarking exercises around the topic of learning outcomes among ther 

disciplines 
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2. The Benchmarking project in practice 
 
The benchmarking project was formed around two benchmarking visits, the first one on 28.-30.5.2013 at 
HAMK, Hämeenlinna, Finland and the later on 17.-19.9.2013 at in Leuven, Belgium. Altogether 26 persons 
participated in the benchmarking visits. The timetable and progress of the benchmarking project is 
demonstrated in more detail below.  

Picture 1. The timetable and progress of the benchmarking project.  

ACTIONS TIME  

Planning and agreeing on the project 
Writing the application to FINHEEC 

October-November 2012 

Agreeing on the project plan and instructions for writing the report January 2013 
Writing the pre-material  
Defining the own  areas of development and best practises, reflection 

January-February 2013 

Exchange of the materials  20.3.2013 
Online meeting 27.3.2013 
Writing questions based on the materials and sending the questions to 
the partner, Exchanging some additional material 

April 2013 

Benchmarking meeting in  Finland, hosted by HAMK 28.-30.5.2013 
Reflecting the new information to own activities June-September 2013 
Benchmarking meeting in  Leuven 17.-19.9. 
Writing the conclusion report Deadline by FINHEEC 31-10-2013 
Participation and representing the project in  
FINHEEC seminar 

19.3.2014 

Sharing the knowledge, utilising the outcomes in the operation of the own association/federation 
Implementing the outcomes 

 
To get a clearer picture of the benchmarking partner the Part 1 and Part 2 participants compiled a pre-material 
for each other according to instructions agreed together. The pre-materials of the Quality management and 
systems, part 1, included a description of the Plan-Do-Check-Act -cycle on the association/federation level and 
on different organisational levels as well as presenting the national and international impact on the quality 
assurance of the institution. The pre-materials already included some critical reflection on the strengths and 
pointing out the challenges for the future in the current quality systems. Ideas for the desired development 
and future plus preliminary benchmarking questions for the partner were also included in the pre-materials. 
The pre-materials of the Intended learning outcomes in the field of social services, part 2, included presenting 
the national framework and guidelines for learning outcomes, describing the formulation of learning outcomes 
in the field of social services, ideas for the future and preliminary benchmarking questions.  
 
 

2.1 Comparison of the operation and good practices  
 

Quality management and systems (Part 1) 
The participants analysed the strengths and development areas of quality management of both partners (see 
below). Through the analyses, conversation and asking questions and receiving additional information the 
partners got a clear overview on the strengths and problematic areas of each other.  
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Picture 2. The strengths and development areas of quality management at KU Leuven Association and FUAS 

 
KU Leuven Association has a Working Group for Quality assurance and accreditation, whose task is to support 
the quality work and give tools for achieving higher quality. The operation itself is done at the institutional 
level. As one of the first tasks of the working group they defined the five pillars that support the quality 
assurance. The five pillars include: (1) Vision and policy, (2) Preconditioned basic facilities, (3) Implementation 
of education, (4) Systematic evaluation and (5) The follow-up of the evaluation. 
 
There is a representative of every unit of the association and the Working Group for Quality assurance and 
accreditation has from four to five meetings a year. The work of the group is voluntary-based and only the 
shared projects of the association receive funding (e.g. KONRAD) though there is a strong personal 
commitment and motivation.   
 
In FUAS, reaching for the strategic intent and aims of strategic policies (FUAS Strategy 2011-2015) is acted out 
through shared working and project groups. The shared steering system and strategy implementation program 
guide the actions and development functions. FUAS Quality and Knowledge production group is the group 
dealing with improving the quality and measurement and the development of this operation.. The group is 
chaired by the FUAS development manager of Quality and Measurement. At the moment, the FUAS 
institutions have their own quality systems and their own methods of supporting quality assurance but the 
operations are aimed to be mostly unified and supported by the FUAS cooperation.  
 
The participants of the Part 1 noted that the quality culture of an organisation is closely linked to the 
organisation culture. It was seen that having expertise-based teams consisting of colleagues from different 
institutions of the association/federation is a good way of stimulating the associations/federations personnel 
to work together and spread knowledge and share good practices. Both associations/federations have the 
same degree programmes (DP) at many campuses and teams of this kind could be one way of increasing the 
interaction and stimulating the personnel to work together on achieving the shared goal. This could also be 

KU Leuven Association 
Strengths 

Processes 

- step by step approach 

- common projects 

- diversity in approaches  

- education development fund 

Products 

- enhanced expertise 

- semi-manufactured products 

  → KOMDOR 

  → OPTICOTI 

- common framework quality 

- statement of principles  

Weaknesses 

- sustainability of project results 

- KONDOR / OPTICO: lack of common 

challenges for professional and 

academic programmes  

- complexity at organisational level 

- slow decision and implementation 

processes 

- respect for diversity requires more 

efforts to benchmark 

- communication and dissemination 

within institution 

- differences in involvement 

  

Opportunities 

- impact on Flemish policy 

-common approach to external challenges 

- position at international level 

Threaths 

- over focussing on association network 

  → hence reducing other partnership 

- losing the momentum after the 

integration of academic programs 

  → do we still have common objectives 

between professional and academic 

programs 

 
                                                                    FUAS 

Strengths 

- shared strategy – intent is clear 

- management system and structure  

  → annual planning; strategy 

       implementation programmes 

  → annual assessment and reporting 

       (shared indicators and evaluation methods) 

- common frameworks PDCA and FINHEEC 

- developing dialogue 

- allows diversity in FUAS UASs 

- permits homogenous procedures 

Areas of development 

- network based federation model is 

unknown in Finland 

- finding balance between common and 

institutions specific processes 

- participation of students and teachers to 

find to balance, what do you need to know 

- follow-up procedures and implementation 

of feedback 
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one solution to create more equality among the associations/federations, resulting in equal studies, 
assessment procedures etc. 
 
It was seen that the organisation cultures in which the teacher-student correlation is high and the teachers 
and students work as teams rather than hierarchically are the most effective and are the ones where the 
students´ satisfaction (quality) is high. Having systematic quality functions, collaborating with the owners, 
collaborating with the personnel and unifying courses of the same degree programmes were seen important 
when stimulating the personnel to work together. These were seen the areas of development when creating 
more teamwork oriented organisational structures.  
 
At the moment, the students are mostly involved in studies on their own campuses but there are examples of 
joined courses in both associations/federations. The joint courses increase the student mobility if not carried 
out online.  Both FUAS and KU Leuven Association wish to show this kind of added value on the student’s 
perspective. Creating more systematic quality functions, working more collaboratively and unifying operation 
were also mentioned to add value in the association/federation –model. Both institutions are interested in 
unifying the documentation and operation in order to create more comprehensive education and increase 
equality of the students. 
 
The 5 pillars and external accreditations form the frames of quality assurance for KU Leuven Association. In 
Flanders, the external evaluations (accreditations) of the degree programmes are executed every 8th year by 
the Accreditation Organisation of the Netherlands and Flanders (NVAO). NVAO is an independent accreditation 
organisation set up by the Dutch and Flemish governments. It provides expertise assistance and objective 
evaluations of the quality for HEI’s. The evaluations of DP’s base on self-evaluations answering three main 
questions; (1) do the ‘local’ learning outcomes meet the criteria set for the domain specific framework of 
learning outcomes as validated by NVAO for all comparable programmes in Flanders, (2) does the learning 
environment facilitate the achievement of these learning outcomes and (3) can it be demonstrated that these 
learning outcomes are achieved.  In addition to the external NVAO accreditations the Flemish institutions can 
use their own means of internal evaluations.  
 
In Finland the level of accreditation of DP’s is rather low and the external evaluations focus on the whole 
quality system of the institution. The institutional evaluations are executed by the Finnish Higher Education 
Evaluation Council (FINHEEC) which is an independent expert body is assisting HEIs and the Ministry of 
Education and Culture in matters relating to external and internal evaluations. FUAS will undergo FINHEEC 
audit partly together in 2016. FUAS is the first association to go through the audit in Finland. 
 
 

Intended learning outcomes in the field of social services (Part 2) 
The benchmarking visit in Finland focused especially on examining the learning outcomes; what kind of 
learning outcomes there are in the curricula and how they are formulated as a whole. The second visit in 
Leuven focused on constructive alignment; on how the learning outcomes and pedagogical practices, learning 
environment and assessment methods are aligned.  According to the participants ‘added value’ of the 
international benchmarking was experienced throughout the process and the participants received new ideas 
and support to their everyday work. 
 
This benchmarking process was related to Bachelor programs, on the European Qualifications Framework 
(EQF) level 6.  The context of the education in Social Service is differed in Flanders and Finland. In Flanders, 
there are programs on the EQF level 5 and in both countries, on the EQF level 7, but the programmes still vary 
from each other. The total amount of credits of the Bachelor lever degree programme in Finland is 220 ECTS 
and in Flanders 180 ECTS.  According to participants’ observation there seemed to be more room for the 
advanced practical training periods and integration of research, development and management studies into 
education in Finland.   
 
One shared observation was that concepts like learning outcomes and competence are understood very 
differently within FUAS as well as within KU Leuven Association– and also between the Finnish and Flemish 
partners. Sometimes they were used as synonyms and sometimes competences were the more general 
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concept and learning outcomes were the more specific term (c.f. Tuning process, EQF).  The common 
challenge in defining learning outcomes (or competences) was to make them as concrete as possible so that 
students and working life representatives could understand them. However, writing just a “check list” of 
competences was seen as a risk of losing the goal of building a professional identity in larger scale. 
 
The core competences and general competences in both countries were discussed and they were found easily 
recognizable from each other.  There were a lot of similarities in the learning outcomes especially in the field 
of social services and social work was noted to be helpful with the future cooperation in mind. The regional 
profiles were also in the agenda. In Finland, regional competence profiles are more apparent and in Flanders 
they have been developed at more general level. In both the Finnish and the Flemish curricula, there was an 
ease of identifying different learning paths, like specializations for children or disabled. The participants also 
raised a question how to trick students to choose paths, and specializations which are not so “fashionable” 
and popular among the students.   
 
Considering the future core competences of Bachelor’s students in social services, the participants thought 
that in addition to the generic competences, the competences should include e-care, technological know-how 
and skills to work in diverse and multicultural environment. Sometimes the graduates need to work as an 
agent of social change as the multiculturalism is emerging and there is a need for intercultural competences. In 
addition special attention to care for the elderly (nursing) should be given. This was one of the topics that the 
participants thought they could collaborate in the future, e.g. through shared modules and research projects. 
 
To be able to make deeper analyses, two competences were jointly chosen for further investigation (meeting 
in Leuven): working life competence and ethical competence. The participants used the tool of constructive 
alignment, where they investigated how the intended learning outcomes were in line with the learning 
methods, environments and assessment procedures. Both FUAS and KU Leuven Association participants 
reported that is important to use  “3-party-assessment”. Students, work place representatives and teachers 
are involved in order to create alignment and improve the quality of learning. Also, various kinds of 
assessment methods should be used, including; learning assignments, porfolio, peer assessment, learning 
diaries, trialogue, supervision, intervision, project work, observation by working life tutor, evaluation papers 
and student presentations. Assessment should take place as often as possible in an authentic environment.  
 
In both Flanders and Finland, working life competence seemed to be implemented with practices closely 
related to real life environments; workplace tutors/mentors participated in the guidance of a student and 
business world people called “experts by experience” come to the school to give lectures and share their 
expertise. The common question was; how to motivate the business world mentors in a way they can get 
something out of the collaboration as well. Some differences in this were found among the Finnish and 
Flemish partners. In Finland, the business world tutor is paid, in Flanders not. There was also great difference 
in financing practical placements and tutoring. In Finland, on its worst only 2 hours/student/year was 
resourced and in Flanders on its best 40 hours/students/year were planned. The participants from Finland 
expressed that alignment is under the pressure of financial problem and budget cuts and the teachers cannot 
visit the practical training places of the students. Thesis were connected with the world of work and used as a 
tool for developing work-based competences. In Finland the connection was compulsory and but it was aimed 
to serve the regional development task of the university. 
 
In the discussions, the participants agreed that ethical competences are present in the studied programmes, 
but often not easy to attain. There are courses and learning objectives and ethical competences are not only 
diffusely embedded. Ethical themes like behavioural code and issues related to racism should be present in 
many courses. To guarantee the quality of learning and to make the students to construct their own ideas 
about ethical themes, there is a need to create real life environments for learning.  In addition, there were lot 
of questions on what kind of competences the teachers need to have and what is educationally desirable. 
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2.2 Summary of outcomes  
 
The participants of the project felt that the benchmarking project gave clear picture on the partner, gave new 
ideas for improving their area of work in the home institution and focused the future cooperation, though not 
all of the intended topics and aims received equal attention. The pictures 3 and 4 highlight the outcomes, 
conclusions and new ideas that the participants of the benchmarking project learned from each other, which 
were summed up at the end of benchmarking visit in Leuven. 

Picture 3. Outcomes of the project: Quality management and systems 

KU Leuven Association FUAS 

Plan and check phase in Flanders are the easy part  
- challenges in the practice and continual 
improvement. 

Less is more -be realistic: In federation level it’s 
enough if we have just few clear and shared 
elements of PDCA, based quality management. 

Things that work well: step by step approach, look for 
common goals, simple solutions, share expertise in 
concrete projects. 

Respect the autonomy of the units – richness in 
different approaches. Federation level is a good 
place and opportunity to learn from each other. 

Important to keep ownership at grassroots level, even 
with common framework: unity in diversity. 
 

Network based cooperation – bottom up approach 
is needed together with top-down approach: 
voluntary based cooperation is the THING. But we 
also have to have some framework to do 
cooperation to enable for example easier decision 
making procedures. 

Quality systems at institutional level and achieved 
learning outcomes at programme level: both 
perspectives are important. 
 

Participatory methods - the feeling that I’m 
involved: things go forward if personnel are 
committed to action of federation. This requires a 
sense that I’m important part of the federation’s 
actions -> connected to building up the shared 
quality culture. 

Diversity of profiles in terms of content is a richness, 
work together and standardise where possible to 
improve efficiency is a duty. 

Listen, listen, listen, communicate, communicate, 
communicate – react when needed: big ears are 
needed. 

 

Picture 4. Intended learning outcomes in the field of social services (Part 2) 

On general level 

Many similarities in competences, practices and assessment. Easy to learn from each other and to develop 
future collaboration. Good and informal atmosphere is the key for success in benchmarking projects.    

Different words used when talking about competences and learning outcomes. Difficult to benchmark 
“learning outcomes” as such, but the tool of constructive alignment offers a tool for systematic analyses in 
curriculum development. Good idea to focus on two competences.  

Many opportunities to involve students to curriculum development, as well as strengthen the collaboration 
with the work life.  

KU Leuven Association  FUAS 

Laurea’s Learning by Developing - model is a nice way 
of working but asks a lot from the teachers -> think 
about how we could integrate this. 

Specific differences with regard to practice 
placements (resources, connection to working life, 
tutoring). 
 

Budget differences play an important role. Assessment: more emphasis on traditional exams in 
Flanders. 
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3. The ideas for future cooperation 
 
This benchmarking project provided a good basis for the future cooperation. Now the participants know each 
other’s backgrounds e.g. education systems, structure of the organisations and expert areas. For future 
cooperation in the field of quality management a more exact focusing is required beforehand in order to have 
deeper conversations and to that the subject does not stay on too general a level. By focusing the subject 
more carefully beforehand more concrete outcomes can be reached. On the other hand, partners can 
continue this benchmarking (regular follow up seminar) with the focus on current topics in the field of 
federation’s / association’s quality management. In this way the participants would deepen the knowledge 
about the federation’s / association’s quality management and continue learning from each another. 
 
In the field of quality management, the participants also planned utilising expert mobility more in the future. 
FUAS quality management will undergo an international audit by FINHEEC in 2016. It will be useful for both of 
partners to organise so called preliminary evaluation before the actual audit process starts.  
 
Participants from HAMK, HUB-KAHO and Thomas More are starting a project on art and cultural studies in fall 
2013. The aim is to collect methods of working with art and culture that are used in the practical training 
placements in the field of social services. Students are actively involved from the beginning to the end of the 
project; planning and organising to evaluating the project. Possibilities to involve partners from other 
countries, such as the Netherlands and Estonia, are also are explored at the moment. 
 
With regard to curriculum development, the project revealed a common concern for involving students in the 
process. The participants of the project think that it could be interesting to further investigate the future 
competences needed with a group of international students, teachers and representatives of future 
employers. This project has also been an interesting exercise on utilising the tool of constructive alignment to 
investigate and share experiences on how the curriculum is implemented in order to achieve quality in 
learning. It would be beneficial to repeat this exercise (or an adapted version) also with students from both 
associations or with participants from different fields of education.  
 
The participants of this project (part 2) see many opportunities for the cooperation in the future, for example: 

- Starting student exchange 
- Starting a joint degree programme (Double Degree) 
- Developing an international master’s degree (maybe with other international partners as well), where 

students go to different countries. It would be possible to build a new programme on a specific 
subject, utilising the English courses and modules that already exist at FUAS and KU Leuven 
Association. 

- Planning joint research and development projects with students and teachers, where students can 
experience the Learning by Developing – model and teachers can learn in a new way (possible to 
integrate different fields of education)  

- Planning a joint course for summer studies. This could be on site and/or through virtual contact. 
 
All in all, cooperation of KU Leuven Association and FUAS will continue in many ways. Straight after this 
benchmarking project KU Leuven Association and FUAS organised a Strategic Alliance Workshop. Aim of the 
workshop was to map the interests and opportunities of the collaboration and start to concrete collaboration 
on the chosen themes. The early outcomes of this benchmarking project were also presented in the workshop 
and the project provided a good basis for choosing the themes. The themes in which the cooperation will be 
continued are:  

1. Strategy for coping with and proacting with the demands of authorities and global challenges; working 
further on quality assurance: ECTS & look how to extend the strategic partnerships 

2. Organizing a program on entrepreneurship together (e.g. courses, bootcamp) 
3. Collaboration in chosen focus areas: e.g. food technology, risk management 
4. Course exchange and international teacher teams (work with students on different campuses) 

 


